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ALONG WAYTO HONG KONG SOCIAL ENTREPRENEURSHIP 

The term social entrepreneurship has been undefined and appears to have 
evolved around applied practices on social credit and enterprise financing, 
capacity building and product marketing. In a way, social entrepreneurship is the 
promotion and building of a company or organization that create wealth to meet 
double bottom line. This is the simultaneous pursuit of both a commercial and 
social purpose. Such term is in response to the numerous innovations being 
launched by civil society and public services to address the issue of poverty. 
Social enterprise is a hot topic in Hong Kong now yet its definition varies. But one 
clear issue is there is not a clear idea what the term social enterprise means to the 
community. Thus the first task of a Hong Kong social entrepreneur is to fix the 
concept right. This can be achieved through forums and workshops by inviting 
international reputable social entrepreneurs such as practitioners from ASHOKA 
or Young Foundation as well as professors from Harvard University or Oxford 
University comes to Hong Kong sharing their experiences with local academics, 
commercial managers and non-governmental organization (NGO) heads. 

The elements of social entrepreneurship are at least twofold. First, it focuses 
on the study of wealth creation for development ends. This is a functional 
definition connotes that social entrepreneurs are dealing with organizations thai 
operate in the market. The question is what is meant by organizations operating in 
the Hong Kong market. At present there are social enterprises operating by NGO; 
as well as those run by commercial sector. To make things a bit complicated, I ai 

^ Ivofce 



Now incubating two social enterprises that involve cross sector 
collaboration. Second, social entrepreneurship's primary stakeholders are the 
deprived groups of the community. This issue of ownership by the marginalized 
sectors encapsulated in the concept of workers-owners introduced by Eduardo A. 
Morato (1994) is an important aspect of social entrepreneurship. Such is the 
distinction between social entrepreneurship and corporate social responsibility. 
The question is how far the commercial sector attaining this goal. Does the winning 
of caring company awards or living business awards have already met these 
criteria? Simultaneously, how many social enterprises can still surviving without 
government or NGO support? One possible solution is the set-up of a Social 
Enterprise Incubation Centre (SEIC). The dual roles of SEIC are conducting 
academic research trying to find out a Hong Kong social enterprise model and on 
the practical side, both re-engineering existing social enterprise as well as 
incubating new social enterprises. 

• ■■•;•-: HETT'li 

There are three strategies of social entrepreneurship: 

Empowerment Strategies address ownership and control of social 
enterprises by deprived groups. It seems that not many Hong Kong 
social enterprises can develop into this stage. The common phenomenon 
is most of them closed down after using up seed money. One possible 
solution is the social enterprise is substantively owned, controlled 
and managed by the primary stakeholders at the point of inception. A 
four sector collaboration (government / NGO / commercial / academics) 
funding support and management committee may answer the question. 

Intermediate Strategies address the need to provide access to products and 
services among a critical mass of deprived groups. The mission of social 
entrepreneur is to set up enterprises dedicated to providing the deprived groups 
with access to much needed services or to become effective players in a 
competitive market. Many NGOs seem to be struggling for this due to lack of 
professional marketing skills. On the other hand, the commercial sector seems 
lack of interest and some entrepreneurs even claim that social enterprise is 
engaging in direct competition with small and medium-sized enterprises (SME). 
Thus, the aforesaid SEIC with its social enterprise consulting arm (with expertise 
in both commercial business development and social service) may assist in 
searching this niche market. From my experience, being a social entrepreneur is 
much more challenging than being an entrepreneur alone. 

Resource Mobilization strategies aim to generate surplus income to finance 
the core program or operations of respective development agencies. A Social 
Enterprise Venture Capital Foundation (similar to Matching Fund) jointly 
contributing by the government and commercial sector may be an alternative. The 
former is responsible for devising incentive schemes such as tax breaks or social 
enterprise zones while the latter is responsible for business set-up as well as on- 
going management. 

All in all, though there is a long way to Hong Kong social 
entrepreneurship yet one must take the first step to kick-off. I wish 
my academic research in social enterprise in conjunction with the 
SEIC can provide some thoughts for the four sectors in enhancing the 
development of social enterprise in Hong Kong. 
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